Topic 10. People, adoption and introduction of EAM

10.1 The relevance of the human dimension of EAM
10.2 Introduction of new application of EAM

10.3. The future of the EAM discipline

[bookmark: _GoBack]Enterprise architecture management (EAM) has emerged from a fairly technical perspective on enterprises, and did not initially fully realise the importance of ‘soft’ human factors. Consequently, EAM practices were developed and implemented without significant attention to the needs and perspectives of EAM practitioners and the relevant stakeholders.

Neglecting these individuals’ requirements sometimes leads to the implementation of EAM practices considered unsuitable, which are then rejected by their stakeholders. In short, because key users and important EAM stakeholders are the ones who eventually decide a new management approach’s success or failure, aligning EAM practices with stakeholders’ needs is a critical success factor. We find that, among other things, we need to ensure that EAM practices are perceived to be useful to and by the actual stakeholder.

Furthermore, EAM practices should be recommended by influential colleagues and managers to generate positive word of mouth. We also find that the use of EAM practices can be increased through organisational support in the form of training and technical assistance. Such training and assistance will reduce people’s doubt that they are capable of using such practices properly. Providing incentives and making the techniques fun to use are further ways to encourage individuals to apply EAM practices.

Based on these insights, organisations can develop specific change strategies to foster the organisational adoption of EAM and to integrate these strategies into a cyclic process of introducing EAM. Such an introduction process consists of ten steps from identifying the project sponsors to the final roll-out and continuous improvement of EAM practices.

Each process cycle should not take longer than three to nine months, allowing for the quick realisation of benefits and an ongoing improvement of EAM practices.

In order to avoid working in an ivory tower, management should adopt a pragmatic 80/20 approach, combined with a strong stakeholder orientation.

This strategy also ensures a lasting impact.
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What is this?

EA publications are dominated by ‘hard methodologies’ based on
EA frameworks, tools and modelling techniques. These components
undoubtedly influence EAM success. Despite the undeniable rele-
vance of such ‘hard methodologies’, many practitioners feel that
EAM’s impact i1s also heavily influenced by ‘soft factors’ resulting
from the social sphere in which EAM is applied. Individual resist-
ance, incentives and supportive stakeholders therefore all play an
important role.

Why is this important?

EAM requires many stakeholders to change their behaviour. Firstly,
it is simply not enough to make a strong business case for EAM only
at the enterprise level. Stakeholders will maximise their individual
benefits, although they probably won’t admit doing so. Secondly,
EAM leads to a high degree of transparency about EA-related deci-
sion-making and work practices. This results in fear that past man-
agement mistakes might come to light and that managers will be
criticised for inefficient behaviour and work patterns. Thirdly,
people tend to have habits they do not want to change. The introduc-
tion of EAM can therefore be a challenging endeavour and might
result in resistance. Proactive management of the social dimension
can significantly reduce the risk of failure and increase all involved
parties’ satisfaction.

How is this building block related to other building blocks?
Social factors play an important role with regard to all the naviga-
tor’s building blocks. For this reason, this building block surrounds
all the other components.

Do not
underestimate the
EAM social

dimension

Enemies of EAM:
Individual interests,
fear of
transparency and

habits




