Topic 4. An EAM stakeholders and architecture impact
Цe discuss how EAM practices enhance strategy formulation, planning, and evaluation As a starting point, the documented as-is architecture provides input for discussing different stakeholders’ viewpoints and analysing the organisation’s existing capabilities.

During strategy formulation, EAM techniques assist managers with explicating and refining strategic directions in the form of target architectures.

EAM has two important roles in the strategy cycle: Firstly, it supports planning, formulating and coordinating strategic initiatives by means of EA documentation and EAM methods. Secondly, EAM initiates dedicated architecture initiatives that improve the architecture’s overall quality and prepare it to support existing and future business requirements.

Approaching EAM from a strategic perspective

EAM enhances an organisation’s ability to sense, analyse and respond more effectively to change by: 
1. Aligning the organisation with the strategic goals.

It thus focuses investments and resources on those initiatives that generate significant business performance improvements

2. Coordinating the interdependencies and different change cycles in business and IT.

EAM assists with synchronising business and IT strategies (CRM processes).
3. Preparing the organisation for agility.
EAM allows companies to regain their fundamental structure’s transparency

EAM guides the purposeful transition to this target state, which involves formulating roadmaps and implementing strategic business, IT, and architecture initiatives
EAM’s role in guiding organisational development
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For example, a firm might implement a new ERP system and decide to outsource major parts of the IT function

EAM is only successful in guiding the transition to the target architecture if it establishes pragmatic guidelines for managing emergent initiatives and operational requirements with the defined architecture principles and the target EA

Table 1: EAM’s role in different types of initiatives
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EAM practices need to be carefully embedded in the strategy processes, instead of launching parallel activities.
Strategic management is an ongoing process comprising four phases: strategy formulation, strategy planning, strategy implementation, and strategy evaluation

EAM process cycles strategy
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Strategy cycle for EAM:
(1) Analysing the situation

EA documentation and analysis help to capture and assess an organisation’s current situation. EAM complements traditional strategy tools by adding multiple perspectives of the organisation’s existing capabilities

(2) Elaborating on strategic options
Accessing strategic business and IT options

EA analyses illustrate how strategic options affect the different parts and resources of the organisation

Formulation of strategic architecture initiatives

Strategy planning translates the chosen strategic option into tactical plans

(3) Developing an architecture vision
EAM provides a much clearer and more detailed picture of strategic initiatives’ implications and consequences target operating model helps the firm to clarify key aspects, such as:
(1) Which customers and regions will the new product address?

(2) Will the firm keep its revenue model and build on the existing distribution channels?

(3) How should the firm change the existing sales processes and applications to launch the new product?

The architects should cooperate closely with the relevant stakeholders, such as the functional managers, process owners and IT experts in order to reflect their concerns and views in the target architecture and to attain stakeholder identification with the planning results.

(4) Roadmapping and planning migration.

Roadmaps specify the migration paths from the current to the target architecture roadmaps translate the architecture vision into feasible tactical plans EAM ensures that roadmaps reflect the relevant constraints and interdependencies at different architecture layers.

(5) Assessing and prioritising the project portfolio.

Strategic initiatives are implemented in projects and programmes. 
Strategy implementation covers the realisation of associated project programmes and projects.

Strategy evaluation comprises the monitoring and evaluation of strategic goal achievement

Strategic project demands evolve from strategic business and IT initiatives emergent and operational project demands are demands that develop bottom-up from operational needs in the business and IT areas.
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EAM can help a firm to objectify the assessment of a project’s contribution to strategic goals and to evaluate how well it aligns with the architecture vision.

Assessing the projects’ strategic contribution and conformance with the target architecture

Identifying and resolving interdependencies and implementation conflicts in project portfolios.

Identifying potentials for shared developments. EAM reveals redundant activities.

(6) Evaluating the architecture evolution.

EAM supports the evaluation of whether the enterprise architecture is developing in line with the architecture vision and the architecture roadmaps.

EA know-how is distributed across the organization, the as-is documentation is obtained from workshops or interviews that involve architects, decision-makers and the persons responsible for

the EA components.

EAM regularly monitors and reviews the current EA status

EAM evaluates the progress of strategic initiatives
Companies can therefore start by linking this documentation to or integrating it into the EA repository.

Carefully setting the architecture documentation scope in order to address the main stakeholders’ concerns and to keep the documentation and maintenance efforts reasonable. not only that EA documentation addresses the stakeholders’ concerns and views, but also that it closely reflects the current situation.

Management implications

1. EAM practices complement and enhance existing management practices, rather than replacing them

2. EA documentation provides a collaborative view that can be shared by managers, architects and employees

3. Strategic initiatives are the means to migrate towards the target architecture

Table 2: Checklist of strategic EAM integration
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