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Pob6oTa 3i cTemkxonaepamu
(3auikaBneHMMM CTOPOHAMMN)

Cnpobynte po3MiCTUTKU NtOAEN 3i CBOrO HANBIMXKYOro
OTOYEHHA BIANOBIAHO A0 AAHOI MaTpuULUI

Jlroaun, cninikyBaHHSA
3 IKMMM HaM
HikaBo Ta/abo
NMPUHOCUTDb
NO3UTUBHI BIiAYYTTS

Jlroau, cninkyBaHHA 3
SAKMMM HeLlikaBo
Ta/abo npuHOCUTDL
HeraTtMBHi eMouii

3YCTPIYATUCA Y
BLJIbHUN YAC, HE
BUTPAYATU
BAFATO PECYPCIB

YHUKATU
CrLUIKYBAHHSA

NMoeAarmnu awri LIDRA LIS

NIATPUMYBATH
TICHI
CTOCYHKW,
BUTPAYATU
BJIACHI
PECYPCU

CrNLUIKYBATUCA
BBIYJIUBO,
AJIE
BUKJTFOHHO
3A
HEOBXIAHICT
O

Jlroam, Bia IKNX MU



I Ctenkxonaepu 6i3Hecy (nNpoekTy)

PE3EPB. MNIATPUMYBATMU,
i NMPUAINATU YBAIY, AABATU
Dl KanilhE BI/bLUE BMJINBY
JIOANBHOCTI RO MpUXUNBbHUKN, NOSbHI, ane
KoMRaHIl HekBanigikoBaHi CNiBpob6iTHMKY,
CMOXXMBaui, sIKi MOKM He MatoTb 3MOry
npmnabaTtn NnpoAyKLuito KoMNaHil

"TPUMATM NI HArNSAAOM", )
HAMATATUCS MPUBEPHYTU HA AOC/ILDKYBATH CTPATEIT,

Hu3bKa NMPUAMATM PIBHI 3A

) CBOHO CTOPOHY, AJIE HE
JNOSIIbHICTD, BUTPAUATU HA HUX CUNI0K0 KOHTP3AXOAN

HAUBI/IbLUE YBAIMH,
HAMAIATUCA 3BEPEH TN
CrnoHcopw, iHBecTopu, HanbinbL
3auiKaB/ieHi Ta NpodecCinHi
CniBpO6ITHMKWU, NOCTINHI
cnoXxueaui

MOXYTb BAFATO PECYPCIB TA EHEPIII Cﬁgz:' TZE:; ”T?OE;SC;‘;‘:';”'
HalukoauT He06po3nunmBLj. XeiTepu, CKenTvKy, yP r .
" : . : . BUKa3ye Henobpo3nunmeicTb

NiHWBI Ta HENMOANBbHI HN30BI
CniBpOBITHNUKWN, HENTOANBbHI CMOXMBaUi

MaTtpuus He MaloThb BIJIMBY Ha MaroTb BeJIMKUM BIJIMB Ha

cTpater Creiikxonaepu 3 BN BaHTiE MOXyTL GyTi nepBYfHIFHICTE KoMAaHl
(6e3nocepenHi BARBMABLI, iHBecTOpW) Ta BTOPUHHI (30BHILLHE
LiNOBE KOJI0, OTOYEHHS 3 iHLL WX rany3en)




Communication Plan

Status What to Frequency of Responsible
Stakeholder (See Communicate Contact Method Person
Key)
Directions: Key.
1.Identify Stakeholders & Status (R) = Owns process/project (C) =0 be consulted
2. Analyze person against criteria (A) =Who(R) reports to; approves work (I) = Keepinformed; not consited

3.Develop strategies to maintain support; mitigate resistance _ .
4.Establish priorities (5) = Stpportive; resource




I Po3yMiHHA noTpeb crtenkxonaepis

OcHoBHa npobnema / 3aaa4a, Ky BOHU BUPILLYIOTb

AKMM YMHOM Ball NpoAyKT BMN/IMBAE Ha IXHIO AISUTbHICTb
(ponoMara€e NpUHOCUTU NPUBYTKKU YK, HABNAKMN,
Npu3BOANTb A0 36UTKIB)

AKI KNOYOBI NepeBarn NpPoayKTy € A1 HUX
" HaMBaX/uBILWLWMMWN?

[>xepena npotunpiy y poboTi 34aHO0 rpynoto
cTenkxosigepiB (SIKLWO BOHM € BOAHOYAC CNOXNBA4YaMmn)

Un nOTPUMYETECHb BM OAHAKOBUX NMpaBui eTUYHOIro
BeZleHHs1 bi3Hecy?

[1eBi3 (XapaKTepncTmnka npono3unLii KOpoTKo dpa301to)




I OiHaHCOBUWN KOHCYJIbTAHT / KJIEHTU

OcHoBHa npobnema / 3aaaya, Ky BOHU BUPIiLLYOTb CKAaAaHHS
d iHaHCOBOI3BITHOCTI Ta CnJaTa NOAATKIB

AKNMM YMHOM Ball npoayKT BN/IMBAE Ha IXHIO AIANBbHICTL (AOonoMarae
NPUHOCUTU NMPUBYTKM UM, HaBNAKU, NMpU3BOAMTbL A0 36UTKIB) 38 YMOBMU
NpaBuabHUX 06paxyHKiB Ta BU60OPY ONTUMaabHOI CXEMW ONOAATKYBAHHS
MaKCcuUManbHO 36inbuiye NpnbyToK

AKI KNHOYOBI nepesaru NpoAyKTy € AN HUX HaMBaXXNUBILLMMN? 3aKOHHICTb
/Ta MiHIMi3aLlig N0AaTKOBOro HaBaHTAXEHHS

[J>xepena npotupiy y poboTi 34aHO0 rpynoto CTEVIKXOJ'I,D,epIB (FIKIJ.I,O BOHMU

€ BOAHOYAC CI'IO)KI/IBal-IaMVI) MoXXyTb HEe HaZaBaTW YCi HEObXiaHi
BiLOMOCTI Ta AOKYMeHTaUil0, NpuxoBatn abo 3abyTu YacTUHY

IHPopMaLLil

Y nOTPpUMYETECH BU OIHAKOBMX MpaBuS1 ETUYHOIO BeaeHHs 6i3Hecy? Tak,
[HaKLle AiS10Bi CTOCYHKWN HE BUKIWUKATUMYTh I0BIpU

[eBi3 "36epertu rpoui knieHTa" (byTM HA MOro CTOPOHI, @ He AepXXaBu
/ NOAaTKOBOI)




TunoBun NopTpeT

Crno>XmMBa4ya (rak camo ans
YCiX IHLUMX CTenkKxonaepis)

CepeaHin Bik — 25-30 pokiB

IHavBIAyanbHI NiaNpUEMLI, B
OCHOBHOM Y XIHKUA

[TpauoOTh Y KpeaTUBHUX rany3sx

Ha npoTssi pOKy MakTb
HecTabinbHUM noxia,

O6carm npoaaxis CUbHO
3a1exaTb Big ocobuctoro 6peHay
Ta APYXHIX BIGHOCUH 3 KINIEHTaM U

o7 . He nobnam umndpu Ta rotosi
284k | naaTnTn, abun ix nolbaBunun
"HyaHuX" Ta "cTpawHux"

| B O3pPaxXyHKIB
T oy po3paxy
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CTBOpPEHHSA HOBOI MOC/TYIU — Lie BUPILLEHHS
HarasibHoOl NoTpebu cno)XXmneaya

I CnpasBxHsa notpeba crnoxuneaya
! Horo He Mo>Xe 3anponoHyBaTU PUHOK?
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MARS 12:46 GMPTATISTICS

10.48wn  6.27 o

Search trips Map type TRACK LENGTH MAX SPEED

2023-06-03 20:35 ¢ Search by coordinates 02:02:33 5.13

478 km 00.34.11 Sat RECORD DURATION AVERAGE SPEED

Clear map 01:56:49 5.38 km/h
m & < MOVEMENT DURATION AVERAGE SPEED MOVING

Import from folder km/h SPEED CHART
2023-05-15 16:46 C 6.27 1

4.71 7
9.45km 01:39:54 Mon
16:46:24 Export to folder 3.14 4

1.57'T

m = < Settings 0:20  0:40 1:01 1:21 1:41 2:02 H:m

2023_05_1 m ELEVATION CHART DISTANCE - DURATION (0)
Om  00:00: -5
/3w 136

ALTITUDE DIFFERENCE VERTICAL ASCENT

0:20 0:40  1:001  1:21 1:41  2:02 H:m -I 96 31 5
m m

I ANGE _ DURATION (0) MAX ALTITUDE VERTICAL DISTAMNA
124 m 0.04n e
TITUDE VERTICAL SPL
70 _70 0° MIN AL

MAX SLOPE MIN SLOPE AVERAGE SLOPE ---km/h No signa|
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Increase ...
lower repeat
business

~

Reverse
poles of
problems,
symptoms,
implications,
or causes
—_—

Improve ...
poor customer
service

Reduce Provide
workload ... enough ...
too much insufficient

work time




Exhibit Vi:
Cash Flow Analysis for Decision #1

Total yields,
10 years:
. DECISION CHANCE
Key: I oot @ guen e
$10 million
| (
| HIGH AVERAGE
/ DEMAND
PRO%A(?(I’LHY: $2.8 million
‘A HIGH INITIAL,
% ° LOW SUBSEQUENT DEMAND ———————
‘ LOW AVERAGE PRO%“%“":
WD DEMAND -
BIG PLANT PROBABILITY:
u;veswem: 0.130 $1 mlllllon
3 million \ ) .
Decision ‘
point ]
’ DECISION 2
POSITION VALUE 6 mill
. $3.6 million
SMALL PLANT ) . @ > ‘
INVESTMENT: ( :
$1.3 million HIGH INITIAL $27  $0.9 million
‘ DEMAND (2 YRS) million 2years @
PROBABILITY: 8years  $450,000/yr
’ 0.70
LOW INITIAL
DEMAND
PROBABILITY:
0.30 $4 million

|
\
LR
>

o HBR




vl DAILY TIME SPENT WITH MEDIA
2023

NOTE:

TIME SPENT USING
THE INTERNET

6H 40M

YEAR-ON-YEAR CHANGE
-2.2% (-9 MINS)

TIME SPENT LISTENING TO
MUSIC STREAMING SERVICES

1H31M

YEAR-ON-YEAR CHANGE
-3.2% (-3 MINS)

TIME SPENT WATCHING TELEVISION
(BROADCAST AND STREAMING)

3H 21M

YEAR-ON-YEAR CHANGE
-2.0% (-4 MINS)

TIME SPENT LISTENING
TO BROADCAST RADIO

OH 56M

YEAR-ON-YEAR CHANGE
-8.2% (-5 MINS)

THE AVERAGE AMOUNT OF TIME EACH DAY THAT INTERNET USERS AGED 16 TO 64 SPEND WITH DIFFERENT KINDS OF MEDIA AND DEVICES

TIME SPENT USING
SOCIAL MEDIA

2H 26 M

YEAR-ON-YEAR CHANGE
-2.0% (-3 MINS)

TIME SPENT LISTENING
TO PODCASTS

OH 55M

YEAR-ON-YEAR CHANGE
-5.2% (-3 MINS)

GLOBAL OVERVIEW

TIME SPENT READING PRESS MEDIA

(ONLINE AND PHYSICAL PRINT)

1H S6M

YEAR-ON-YEAR CHANGE
-6.5% (-8 MINS)

TIME SPENT USING
A GAMES CONSOLE

1H O8M

YEAR-ON-YEAR CHANGE
-4.2% (-3 MINS)




