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10. bBisHec-eTuKa Ta ycniwHi neperoBopu. BigMiHHOCTI B MeHTaniTeTi yKpaiHCbKOro Ta
€BPONEencbLKoro nignpueMHULLKUX cepenoBuLL.

v' BUMOrn 0O KOHTEHTY, O PO3MILLYETLCS Ha
pecypcax cyb'ekta nignpueMHULbKOT
OianbHOCTI. 3aKkoHOOaB4i OOMEXeHHS Wwoao
3MICTY Ta oopMMU

v [inoBuin €TUKET Npu NPOBEAEHHI OHMNaWH
gycTtpiden. Konisii npn BUKOPUCTAHHI
cneuianisoBaHux nporpam (Zoom Ta iH.)

v Teopil BiAMIHHOCTi MeHTanbHOCTEN Ta
eTHocoUIaNbHUX rpyn: AKi 3 HUX €
aKTyanbHMUMWN Ha CbOrogHI | Y1 € cy4acHa
€Bpona cyTo EBPONENCLKOK?




;,sf.}.’;: Co-funded by
Erasmus+ "'T.:}'- DI gIT 'a d e - the European Union

Jean Monnet
EULUA

AKocTi HachiayBaHi Ta
HabyTi y pe3ynbTaTi
HaB4YaHHA

lHOAMBIAYANbHI

AKOCTI _
OcobwucrTicTtb

MNpuTamaHHa OKpemum HabyTa y pesynbrari

rpynam 4m KaTeropiam KynbTypa HaBYaHHA

YHiBepcanbHa JlroacbKa npupoaa HacnigysaHa



TUNU OPTAHI3ALIMHUX KYNbTYP

bropoKpaTn4Ha [MianpUeEMHULbKA
[3H€OCO6!‘IeHiCTb} (bropokKparTia) (pMHKOBa Bnaaa)

_ Mipamipa MpoeKTun

CmyniHb
dopmanizayii [ fhxepeno }

enadu KnaHoBa et Rynbtypa

OcobucTicTb (asTOKDaTis) npodecioHanis
nipepa ] P (apxoKparTin)
AeP 3IpKa

Mepe:Ka

HaBUYKUA HaBUYKUA

[ YnpaBAiHCbKiI } [ [MpodecinHi

|

lMpoghinbHicmb enadu
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ICTOPMYHO NeperoBopuU €
OAHIEI 3 HAUAABHILLMNX
NOACbKMX NPaKTUK. [JOHWHI
BMIHHA BECTU Neperosopwu
BBAXAETbCA LLIHHUM
IHCTPYMEHTOM Ans
noAaonaHHA po3biXKHOCTEUN Y
npodecinHoMy Ta
COLIaNbHOMY XKUTTI.

Erasmus+ ; Di g ITrade

EULUA

Co-funded by
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[MocTavyaNbHMKN Ta BUPOOHUKM

BUPOOHMKN Ta KNIEHTU

B2C lNianpuUeMCTBO-CNOXKMBaY

B2G nianpuemcTeo-ypaa

G2G MmiXKypAaaoBi BIAHOCUHN
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IKT HapgatoTb AocTyn A0 AaHMX Ta CtpimKe BuUKopucTtaHHA IKT ana
IHpOopMaLiHMX NOCNYT HEeranHo Ta KOMYHiKaLii Ta 0bmiHy iHpopmaLi€to
y rnobanbHomy BUMIpI. CTBOPW/IO TPYAHOLLI LLOAO:
MeHeakepn MOXKyYTb CriIKyBaTUCA - NOLLYKY AOCTOBipHOI iHDOpMaLiji,

3i CBOIMM A0YiIPHIMW KOMNaHIAMMN, - N0BiPY 10 OTPUMaHOT iHbOpPMaLLii,

CNiBPOBITHMKaMM, KNiEHTaMM Ta
anctpub'totopamu, nowMproBaTH Ta
36MpaTh NOTPiOHY iMm iHPpOopMaLito
LBWAKO Ta B NOTPiBHOMY 06cA3i.

- 3aXUCTY KOH®IAEHUINHOCTI
iHpopMaL,ii
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Byt 6inblu KyNbTYPHO FHYUKUMM - 3aBAAHHA ANnA meHeakepis MHI

BUCOKOKOHTEKCTHI Ta HU3bKOKOHTEKCTHI Ky/ibTypu 3a Xos10M

BVUCOKOKOHTEKCTHI KOMYHIKaTUBHI Ky/1bTYypU
CNINKYHOTbCA B HEABHOMY | HEMPAMOMY CTUAI,
IO O3HAYAE, WO OAHUX JivLle CAiB ANs
KOMYHIiKauil HepoCTaTHbO. EneMeHTH, Wo
OTOUYHOTb MNOBILOMAEHHS, BUKOPUCTOBYHOTLCA
Ta IHTepnpeTyrThCA binble ana Toro, wob
3P0O3YMITU Ta PO3BUHYTU 3HAYEHHA
nosigomneHHs. Anonia, Kutan, CayaiBcbka
Apasisa i TypeuunHa BUKOPUCTOBYHOTb
BMCOKOKOHTEKCTHY KOMYHIKaL,IHO.

KynbTypy HN3bKOKOHTEKCTHOI
KOMYHIKaLIT CIIKYHOTbCA B
OAHO3HAYHOMY | MPAMOMY CTUAI,
OopieHTOBaHi Ha BepbasibHy MOBY.
[na nepeaavi ceHcy Ui KynbTypwu
NOKNAaAAOTbCA HA YCHY Ta NMUCbMOBY
moBy. 3axigHa €Bpona Ta
Cnonyueni Wratun € npuknagamy,
A€ BUKOPUCTOBYETbLCH
HMW3bKOKOHTEKCTHA KOMYHIKaL,if.
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Mopaensb "Bumipu noBeginkn” Piyapaa Jlbtoica

Jltogen y cBITI MOXHa
PO3A4IINTN Ha TPW
YITKI KaTeropli,
BUXOAAUYN 3 IXHBOI
NoBeAIHKW:

* JIIHINHO-AKTUBHI

* MY/JbTUAKTUBHI

* pPeaKkTUBHI

MULTI-
ACTIVE

Russia, Slovakia, / 2 Saudi Arabia,
Croatia, Romania \ Arab Countries

S

France, Poland, / Bulgaria,
Hungary, Lithuania \ ) Turkey, lran

Belg‘um ,” ‘ 'ndla
Israel Key:

= linear-active - cool, factual
Australl::.la[:‘%nmark. ‘ dstiaiun i . Indonesia, Malaysia,

S Philippines

= multi-active - warm, emotional,

Austria,Czech Republic, % loquacious, impulsive LGICED
Netherlands, Norway, \ Thailland

Slovenia o yellow = reactive - courteous, amiable
- accommodating, compromiser
\ good listener

. China

7 .

Germany, / /\\ ,
Switzerland, 1 — /> Vietnam
Luxembourg @ O

UK. Sweden, Finland, Canada Singapore Taiwan, Japan
Latvia Estonia Hong Kong

//
USA
\
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3 EU4LUA

ANCTaHLiA iHAMBIAYaNiI3M-
BNaau KONIEKTUBI3M

MYHICTb-
IHOYHICTb
NMposoaus gocnigeHHA 3 1960 no 1980 p. y 70 KpaiHax
cBiTy, onutas 6inbwe 60 000 pecnoHAEHTIB WOA0
3a10BOJIEHOCTI IXHbOIO NMpaLuero, Koaeramu, KepiBHULUTBOM, _
XKUTTEBUX LiIEN, CMPUNHATTA Npobaem Tpya0BOro npouecy, [ CTpaTteriiHe MMCNEHHA }

BipyBaHb i NpodecinHnx Bumor
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Q€«------- HOFSTEDE’S CULTURAL DIMENSIONS ----- > 100
LOWIEOWER > HIGHIEOWER
DISTANCE -') D J DISTANCE

COLLECTIVISTIC INV INDIVIDUALISTIC

LOW UNCERTAINTY UAI HIGH UNCERTAINTY

AVOIDANCE AVOIDANCE

SHORT TERM | LONG TERM
ORIENTATION ORIENTATION

RESTRAINT INDULGENCE
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LOW HIGH
POWER DISTANCE
EGALITARIAN Level of acceptance of an unequal power distribution in a EMBRACES HIERACHY
society
COLLECTIVISM VS. INDIVIDUALISM
COLLECTIVIST Extent of which member of a culture prioritize their individual INDIVIDUALIST

goals over the goals of the group

COMFORTABLE UNCERTAINTY AVOIDANCE INDEX UNCOMFORMTABLE
WITH UNCERTAINTY Desire to accept or avoid unknown or uncertain situations WITH UNCERTAINTY

FEMININITY VS. MASCULINITY

NURTURE What motivates people — want to be the best (masculine) or POWER
IMPORTANT liking what you do (feminine) IMPORTANT
LONG-TERM ORIENTATION

TRADITIONAL AND Planning and action are based on long-term goals vs. short- FUTURISTIC AND

SHORT-TERM Ll el LONG-TERM
RESTRAINT VS. INDULGENCE
RESTRAINT IS Extent to which people try to control their desires and SATISFACTION IS
GOOD impulses GOOD

Sources: Hofstede's Cultural Dimensions Theory
Cultures and Organizations: Software of the Mind by Geert Hofstede, Gert Jan Hofstede and Michael Minkov
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“Managers are for the answers, leaders are for the questions.”

"MeHep)kepu - AnA BigNOBIAEU, niaepn - ANA 3anNUTaHb".

“A useful way of thinking about where culture comes from is the following: culture is
the way in which a group of people solves problems. ... A problem that is regularly
solved disappears from consciousness and becomes a basic assumption, an underlying
premise.”

"KopncHnin cnocié6 mucneHHs npo Te, 3BiAKU MOXOAUTb Ky/sbTypa, MOJASArae B
HaCTYNMHOMY: Ky/abTypa - Le cnocib, y Akmii rpyna snogen Bupiwye npobnaemm. ...
Mpobnema, Aka perynsapHO BUPILIYETbCA, 3HMKAE 3i CBifOMOCTi i CTa€ OCHOBHUM
npunyweHHAM, 6a3oBoto nepeaymMoBoIo”.

“In certain cultures like the American, Swedish and Dutch, time is perceived as passing
in a straight line, a sequence of disparate events. Other cultures think of time more as
moving in a circle, the past and the present together with future possibilities.”

"Y neBHMX Ky/bTypax, TaKUX Ik aMepMKaHCbKa, WBEACbKa Ta roJ/UlaHACbKa, yac
CMPUUMAETBCA AK MPOXOAXKEHHA MO NPAMINA AiHil, NOCNIJOBHICTb PO3PI3HEHUNX
nogin. B IHWMX KynbTypax 4yac CNPUUMAETbCA AK PyX NO KOAY, MUHyne i
TenepiwHE pa3omMm 3 ManbyTHIMU MOXKIMBOCTAMM .
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7 BUMIPIB KYNbLTYPU

LIto Mmoaenb NponoHYeTLCS

BUKOPMCTOBYBATU, NpaLoo4n 3 Universalism
noabMn 3 pisHUX KpaiH abo -

: : Individualism
KEepyr4mn pisHOMaHITHO KOMaHAoHo,
sIK ©a30BUIN OPIEHTUP NPU B3aemoail Specific
3 NOAbMU 3 PI3HUM KYINbTYPHUM
MOXOQKEHHSIM. Neutral

Buxigui 3 pisHUX KynbTyp He
000B'A3KOBO NPUMMAaKOTb KpaLyi
Yu ripLi pilleHHSA.

Mo)XHa YHUKHYTU HENOPO3YMIHb |
nobyaysaTn MiLHILLN pOBo4YUiA
3B'A30K.

Achievement

Sequential time

Internal direction
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Trompenaars Cultural Dimensions
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Particularism
Communitarianism

Diffuse

Affective
Ascription
Synchronous time

External directiop



Trompenaars cultural dimension

Universalism Vs Particularism

"l am me and my circunstances"

Situations are likely to be relativized e.g people are
able to undertake illegal acts in favor of the loved
ones.

“Rules before relationships”

There is a clear distinction betwen what is right and
what is wrong. People place a high importance on
laws, rules values and obligations.

Individualism VS Communitarism

“Me” llwell
The individual makes decissions and takes care by = The group always comes before the individual.
him/herself

Specific VS Diffuse

"Holistic view of life"
No clear limits to have a good relationship with
everybody in your environment is very important.

"Easiness to separate private life"

People set clearly the bounds betwen private affairs
and all the other aspects of their lifes. This means
that they are able to work with someone with who
they don't get on well with.

"To show emotions as a regular conduct"
even in the workplace.

"Brain before heart"
Citizens make a great efford to hide their emotions,
but this doesn't mean that they don't have it.

Achievements VS Ascription

" You are from where you come"

Social status is based on your education, age,
gender... A decision will only be challenged by
someone with higher authority.

"You are what you do"
These cultures value your performance, titles are not
too relevant.

— :

"Time is money" "Past, present, and future as interwoven periods"
Time is very important and projects shall be achieved =~ Which means that people are likely to work in several
in stages. Schedules and punctuality are very well projects at once, time is seen in a flexible way.
valued.

Internal direction VS Outer direction

"Holistic point of view"
People focus their actions on others, avoiding
conflicts as much as possible.

"To control nature in order to achieve goals"
This includes how they work with teams and within
organizations.

Co-funded by
the European Union
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AN

A

Universalism Particularism

To whatextent do the same rules apply in all situations, or are they different according
to circumstances?

Individualism Collectivism
Is it more important to be able to act as an individual or to be able to contribute to and
stay loyal to group’s goals?

//1 N -
Neutral <« W Affective
Is it better to show emotions or to keep them hidden?
A 1 [N g
Achievement < ‘> Ascnpﬂon
Do | gain success from what | do (achieve) or from who | am (Ascribed)?
X A N
Specific S ) Diffuse

Is it important to compartmentalise orto generalize: Is everything linked or nothing linked?

A J
N > Synchronic

Is time a finite resource to be closely managed, or can we use it flexibly to juggle lots of
differentevents?

3 A N
Inner-Directed ¢ ./ Outer-Directed

To whatextent do we control our environment, ordoes ourenvironment control us?

Sequential

From Trompenaars & Hampden-Turner (1997) -7 Dimensionsof Culture




Universalism Particularism

the United States, Canada, UK, Australia, Venezuela, Indonesia, China, South Korea
Germany, Sweden

Individualism Communitarianism

Mexico Germany, China, France, Japan, Singapore
Neutral Emotional

Japan, the United Kingdom the Netherlands, Mexico, Italy, Israel, Spain
Specific Diffuse

(po3mexkyBaHHA NpuBaTHe/ NybAiUHE }KUTTS) (npuBaTHe/ NybAiyHE XKUTTA MaKe He PO34iNnAeTbCs)
the USA Germany

Achievement (yoro Bu gocarnu) Ascription (akoto ntognHoto Bu €)

the United States, Austria, Israel, Switzerland, Venezuela, Indonesia, and China
and the United Kingdom
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Ha BiamiHy Big XodcTteae, OCHOBHOK METOO AKOro dyno
BUMIpIOBaHHSA pobo4ymnx LiiHHOCTEN, TpOMMNeHaapc nparHys
AisHaTncs binbLue nNpo Te, K NpauiBHUKM NOBOAATHLCS SIK Ha
pPobOTi, TaK i Y BiNnbHUW Yac.

LIiIHHOCTI Ha pobo4YoMy MiCLi € OOHUM 3 HaMBaXIUBILLNX
doakTopiB Npu BUOOPI HOBOIO YreHa KoMaHau. Y KOXHOro 3 Hac
€ BracHi UiHHOCTI Ha poboyomy Mmicui. | xoda Bn He 3aBxan
MOXXETe NepeKoHaTUCH, WO LIIHHOCTI KOXHOI NoanHKU iaearnbHOo
30iratoTbcs, Bu moxeTe cnpobyBaTtn HAUHATU NOAEN, AKI TM
BIOMNOBIAAOTb.
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MpuKNaam LiHHOCTEN Ha pobovomy micui Y3romsKeHHs LiHHOCTEl 1onomarae

BYTM MiA3BiTHUM opraHi3auil 4OCArTU CBOEI OCHOBHOI
MicCil, 3abe3neuyoum cniibHy MeTy.
Koau WiHHOCTI He Y3roaKeHi, 110au
NPALLIOOTb HAA AOCATHEHHAM PI3HUX

[loTpumyBaTmca obiLAHOK

ByTn HagiHUMm

ByTM NO3UTUBHUM Linen, 3 pisSHUMU HaMmipamu i 3
oo T e T Sl e Pi3HMMMK pe3ynbTaTamiu. Lle moxe

3aLLKOAUTU POOOYMM BIAHOCUHAM,

NPOAYKTUBHOCTI, 3340B0JIEHOCTI
[loBaXKaTu NONITUKY Ta NPaBuUAa KOMMAHII POBOTOO | TBOPUYOMY MOTEHLLianNY.
[MpoABAATN TONEPAHTHICTb

ByTv 4ya0BMM YNEHOM KOMaHAaM
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6 Signs Your Corporate Culture Is a Liability (hbr.org)

Risk #1:
Risk #2:
Risk #3:
Risk #4:
Risk #5:
Risk #6:

Inadequate Investment in People
Lack of accountability

Lack of diversity, equity, and inclusion
Poor behavior at the top
High-pressure environments

Unclear ethical standards

Pusunk Nel: HepocTaTHi iHBeCTULT B toAen
Pu3mnk Ne2: bpak nia3BiTHOCTI (BiACYTHICTb
BiANOBiAanbHOCTI)

Punsmnk Ne3: bpaK pi3HOMaHITHOCTI,
cnpasen/IMBOCTI Ta IHKIHO3UBHOCTI

Prn3snk Ne4: NoraHa noBeAiHKa Ha HAUBULLOMY
PIBHI KepiBHMLUTBA

Pn3snk No5: CtpecoBa poboya atmocdepa
Pnsnk Ne6: HeuiTKi eTUYHI CTaHaapTU



https://hbr.org/2019/12/6-signs-your-corporate-culture-is-a-liability
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