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1. Benuki gaHi B aHanisi rmo6anbHoro puHky. Llncposi piwweHHs ana manoro Gi3Hecy.
NMoHATTA BIAKPUTUX AAaHUX Ta OCHOBHI AXeperna 6i3Hec-iH¢opmauii B €C.

v Aki gaHi MoXHa y38Tn 3 BiAKpUTUX
oxeper, He BUTpayvatoum KOLWTKU Ha
NOCNYrn KOHCaNTUHIOBUX KOMMNaHIN?

v LLlo KOpMCHOro MOXyTb PO3MNOBICTU
"BenuKi gaHi" BnacHUKY manoro bisHecy?

v" OCHOBM CTAaTUCTUYHOIO aHani3y PUHKY:
AK nigrotyeBatu npono3uuio angd
iIHBecTopa / NOTeHUiIMHOIo AifioBOro
napTHepa
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OOmMexeHHs Wwono cnpunHATTA iHopmauil

v "TlepeHanoBHEHHS" JaHUMU 3 Pi3HUX
oxepen

v' CnoXxunBay He MOXe CrpunmMmaTm
iIHpopmaLii BinbLue 3a CBOI KOTHITUBHI
30i0HOCTI

v OnTumarnbHa KinbKiCTb axXepen and
LLIOAEHHOro 0OMiHY iHpopMaLi€ero
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NMpnynHu BUropaHHs Ha pobo4vyomy micui

o 1-2{;@, & 4 _CI>i3|/|qu HABAHTAXEHHS 4K

S & iH(popmauinHe?

: v' INto3is BiNbHOro Yacy y pooorTi
3 nnaBarynm rpaikom

v’ 24/7 — BMMOra goCTYMHOCT]
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v’ aHanorisi cynepmMmapkeTty —
BMNOpSAAKOBaHI ToBapW |

=~ - - "HeBnopsaaKoBaHI"

ST A e crnoxwuBaui
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lepapxisi noTped KOHKPETHOI rpynu crnoXxueadiB

Self-actualization
desire to become the most that one can be

v’ Ha skin ctagil peanisauii
Esteem All P H
respect, self-esteem, status, recognition, strength, freedom NnNoT p e 6 3Haxo D' NTbCH

LinbOBa rpyna cnoXxvBeavis /
friendship, int . .
KpaliHa y uiriomy?

Safety needs - :
personal s¢¥urity, em;gyment, resources, health, property ‘/ L’I M 6yﬂ,e 3a L',l Ka BJ'I e H | CT b y

Physiological needs BIpTYyanbHUX LNPOBUX
air, water, food, shelter, sleep, clothing, reproduction I_I O C J'Iyr aX7

Maslow's hierarchy of needs
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Creation
of Diia

B CLLUA npe3eHTyBanu ykpaiHcbKy "Aito"

23 TpaBHA y BawwuHrToHi Bigbysca nepwui camit Diia
in DC. Biuenpem’ep-miHicTp 3 iHHOBAL,N, PO3BUTKY
OCBIiTM, HayKM Ta TexHonorin — MiHicTp undposoi
TpaHchopmauii Muxanno Peaopos npe3eHTyBas
AOCATHEHHA UMPpPOBOI YKpaiHM Ta NpeacTaBuB
6avyeHHA NOAANbLIOro PO3BUTKY.

"Mpautoemo Hag BnpoBaaXKeHHAM [ii Wwe Ha ABOX
KOHTUHeHTax. CniBnpautoBatumemo 3 Konymbieto i
3ambieto. BuB4aTumemo MoXAMBOCTI, Wo6 noainntuca
A0cBiaomM UndpoBOi TpaHCcPopMaLii 3 UMMM KpaiHaMMK.
Hani — b6inbwe. Begemo nepemoBUHU LWOAO0 EKCNOPTY
[ii 3 10 peprkaBamun'", — Hanucas Peaopos..
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NMcuxodiszionoriyHi ocobnmuBoOCTI

TOMAC EPIKCOAR

&8

B OTOTEHHI
"f”\l’ﬂ'jﬂlﬁ TOMAC EPIKCOH

Introvert Extrovert

Logical Determined

Organised
Let's do it right! 9

Analytical
Questioning
Cautious

Demanding BI MAZIHHA 20 YCTIXY
{ i I ; )
Competitive Let's do it now! ’i , ) |

(.35 78 5 OTO1EHH 130T

ABO K 3PO3YMITH THX, KOTO
HEMOKNMBO 3PO3YMITH

.4

TOMAC EPIKCOAR

B OTOYEHH!
NCHXONATIB

Strong-willed
Drive

2t "
Relaxca '

Let's doit ~ aging Let's do it
harmoniously! ' together!

ABO AK YHIKHY TV MAHINY IALIA

3 BOKY [HLLKX
7 ala s o)
- -'JJJJ !! : .

€ v

2

 Grous)
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MaTpuyHum nigxip — oAvH i3 HaMNonNynsipHilWWMX cnocobiB Bidyanisauil

Pepsi BCG Matrix

Star

Question Mark
Aquafina

Gatorade High
Tropicana

Diet Pepsi

Market Growth

Cash Cow Dog

Frito Lays Pepsi

Low

High Market Share Low

v' Po3pobunTtn maTpuLito
0COONMMBOCTEN
CNPUUHATTA IHOopMaLil
KaTteropissMmu crnoxmsadis
BIANOBIAHO A0 IX
XapaKTEPUCTUK
(napameTpu obmpaeTe Ha
BfacHWU poacya)
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Po3apibHa TopriBaA Ta NpoaaKi

® 30MpaTn Akomora binblie iHbopmaLii NPO XKUTTA CBOIX KNIEHTIB, WOO edbeKTMBHILWE
33/J0BO/IbHATM iXHi MiHANBI NOTPebu

BnpobHuuTBO

® HamaraTmca onTUmislyBaTu onepadii. MoKHa 36epirtm pi3Hi napameTpu HaNaLWTYBaHHA
06n1aaHaHHA, @ TAKOX KOHTPO/IIOBATU cepeoBulLLLe 36epiraHHA NPOAYKTY, Wob
BU3HAYMNTM ONTUMAJIbHI YMOBMU, LLO NPU3BOAATL 40 MiHIMANIbHOro NCyBaHHA Ta BIAXOAIB

[nobanbHi KOMnNaHii

® 30MpaTK i aHaNI3yBaTU AaHi NPO BUPOOHUKIB 3 YCbOro CBITY, WO A03BO/ISIE BUBYATU
He3Ha4Hi BiAXUNEHHA Ta PO3YMITH IX pe3ybTaTu
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SMARTER BUSINESS
EdpeKTUBHICTb KOXKHOI MaLLUMHU
— 1 IIOANHN — 3aNY4YEHOI Y S M A R T
BMpO6HM‘-IM171 npouec, MOXXHa Crpareria: IMOHITOPWHT AHanis: Pesynbrati:| | TpaHcdopmauis:
. yce no4u- BMMIpIOBaTU aHani3 NOBIAOMIATY | 3MiHMUTK Bi3Hec Ta
3a¢IKCVBaTM, U-||06 KOMMNaHIl HAETbCA 3i napameTpu BN1IACHUX npo cBoi npouec NPUNHATTS
3HaU, WO NPALLIOE, I MO cTparerii Ta AaHi AaHNX pe3ynbTaTn pilleHb
Start with Measure Analyse Report Your Transform
BHOCUTK I.10KpaLI.I,EHHFI Tam, e Strategy metrics and Your Data Results your
Le HEO6XI,£I,HO. Data business
and
decision
making

/ TexHonoriA \
Technology
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Purpose Panel
[ Purpose: What is our purpose? (Mission Statement) ]
Yu e y Bawoi KomnaHii y HaABHOCTI 4n [ Ambition: What is our ambition? (Vision Statement) ]
[0CTyN 40 BEANKOI KinbKOCTi iHpopmau,ii? L )
i Rt (- N -\ i . T
Customer Panel Finance Panel Competition
and Risk Panel
Hi / Hesigomo Tak Targlet Market: What customer do we target? (Segment, Market, 4 -\l P %
Region, Niche, Channels, etc.) Finance Objectives: How will Competition
we deliver financial results? factors and
Value Proposition: What do we offer our customers? {Quality, Risks: What is
U ui aani 36epiratoTbea y Price, innovation, Relationship, Service, efc.) (Revenue, Profit and Cash threatening our
uMdpPOBOMY BUINAL | FOTOBI ) g Generation, Shareholder success?
. = Value
ONA NPOBEeAEHHSA aHanisy? (" Operations Panel h /
Partners: Who are our key partners we need to maintain a {Marker.l .
relationship with? (Suppliers, Distributors, Communities, efc.) (Cost, Productivity, Efficiency) curdnpeﬂtmn
and customer
. . o
Hi / Hesigomo Tax 10% Core Competencies: What internal processes fo we have to excel risks)
at? (Develop Products & Services, Generate Demand, Fulfil /J
Demand, Regulatory & Social, etc.) N {Operations
\ YN S risks)
90% - -
Resource Panel {Financial Risks)
IT Systems and Data: Infrastructure: What People & Talent: Culture, Values, {IT Risks)
fIKa KOHLENLisA BXKe S M A R T What are the key IT are the key What are they key Leadership: What are
systemns and data infrastructure people and talent the key culture and {People Risks)
? o
BMKOPUCTOBYETbCA: | I I | | deliverables? deliverables? deliverables? leadership
(Systems, Networks, (Property, Machinery, {Recruit, Develop, defiverables? (Values,
Data Sources, etfc.) Land, efc.) Retain, Engage, etc.) Behaviours, efc.)
—
\ A J
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e JlocnigrKeHHA PUHKY, AN3ANH |

Po3BuBaTt ToBapu Ta NOCAYrun .
po3pobHKa HOBMX NPOAYKTIB i nocayr

e AHanizyBaTu pUHKOBY iHGOPMaLLito, PO3BMBATHK Ta
KepyBaTW BiAHOCUHAMM 3 KNIEHTAMMU, BiACTEKYBATH
TeHAEeHLIiT NoBeAiHKM CNOXKMNBAYiB, aKTUBHO
BMKOPUCTOBYBATU KOMMNNEKC MAaPKETUHTY | BpeHanHr
e [locTayaHHA Ta/ab0 BMPOOHMLTBO TOBAPIB | MOCAYT,

YNpaBAiHHA NaHLUOraMun NocTaBoK, bisHec-
npouecamu, mepexxero A0CTaBKU, HAJAAHHA MOCAYT |
NiCAANPOAAXKHOI NIATPUMKN

e [lepemmaTtmnca CTaHOM 30pPOB'A i

] ] 6e3neKor NpaLiBHUKIB Ta
Ta coulanbHI 3axoaun CMOEXKMBAYIB, KOPNIOPATUBHA

CoUia/TbHa BiAMOBIAA/TBHICTE,
3MEHLWEHHA BN/IMBY HA HAaBKONNLLHE

cepeaoBuLLEe

CrsoptoBatv nonut

3a40BONbHATU NONUT

PerynatopHi (HopmaTtuBHi)
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Smart Big Data /
CTpaTeria aHanisy

PecypcHa
o CKn1aaoBa

®diHaHcoBa MoTouHi
CKNnaposa onepauii

CnoXkusaui

KoHKypeHuin
Ha PUHKY Ta
JZEV T
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SMART Customer Questions: h

» Which customers are most likely to churn, and when?

= How do we best identify target customers?

= What factors drive customer loyalty?

« What perceptions do customer have of our products,
services, brands?

= What is the predicted customer lifetime value for each
of our customers?

* What service elements do customers value the most?

* Efc.

DigiTrade

EULUA

-
SMART Operations Questions:

* How do we optimize our supply chain?

* Which marketing campaigns are most successful?

* How to we minimise production waste?

* How do we optimize our delivery routes?

* Which products in our pipeline are most likely to

Purpose Panel

[ Purpose: What is our purpose? (Mission Statement)

[ Ambition: What is our ambition? (Vision Statement)

L J1 succeed?
[ Customer Panel 1 Finance Panel AW Competition 1 |* How _stmng are the relationships with our key
- \ . suppliers?
Target Market: What customer do we target? (Segment, Market l'f N (and i Panel\ » Etc.
X Region, Niche, Channels, etc.) ) Finance Objectives: How will Competition ? £ \
- - we deliver financial results? factors and SMART Resource Questions:
Value Proposition: What do we offer our customers? (Quality, Risks: What is « Erom where do we best recruit the talent we reauire?
| Frica, Innovaion, Fiolasionship, Service, oic.) ) (Revenue, Profit and Cash threaizning our * What are the engagement levels of our Empln‘:quES?-
- d Generation, Shareholder SucCess? « How likely are our top-performers to leave?
[ Operations Panel ) value) * What is our employment-brand image?
2 — A * How do we optimize energy usage across our plants?
Farinen: Who are our key pariners we need o maintain a (Market, » What is the optimal location for our distribution centre?
| relationship with? (Suppliers, Distributors, Communities, efc.) | (Cost, Productivity, Efficiency) giggi?c?:ler « What are ﬂurl:;rganig_atiﬂnm behaviours?
( Core Competencies: What internal processes to we have to risks) * What i the perception of our management style?
excel at? (Develop Products & Services, Generate Demand, \_ Y, _ | * Clo. )
| Fulfil Demand, Regulatory & Social, etc.) JJ L | {Qperatmns . -
" ’ k) SMART Competition and Risk Questions:
" Resource Panel (Financial Risks) | || * What consumer trends are threatening our
' N/ \l business model?
IT Systemns and Data: Infrastructure: What People & Talent: Culture, Values, (IT Risks) il » What are our biggest IT security risks?
What are the key IT are the key What are they key Leadership: What are * Which of our key suppliers is most likely to havet
systems and data infrastructure people and talent the key culture and {People Risks) dEIi".rer‘_.u' difficulties?
deliverables? deliverables? deliverables? leadership * What is the biggest thread to our employment brand?
(Systems, Networks, (Property, Machinery, (Hecruit, Develop, deliverables? (Values, » What are our key financial risks?
Data Sources, efc.) Land, etc.) Retain, Engage, etc.) Behaviours, etc.) « Etc.
\. J\ AN )N / )\ >
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O6caz — nos’A3aHUM i3 BeANYEe3HMMMU LlleuOKicmb — 3 AKOIO HOBI AaHi
obcAramu sreHepoBaHUX AaHUX Y reHepyrTbCA Ta NepemillLyoTbCca no
KOXHY CEKYHAY BCbOMY CBiTY

Big data anatomy

(aHaTOMIA BEAUKUX
AAaHNX)

pasdueicmob (MoYHicMb) — OCKINIbKN Y
Pi3HomMmaHimHicme — yce binbLie KOXXHY MUTb CTBOPIOETLCA Ay:Ke baraTo
reHepyroTbCA AaHi Pi3HUX TUNIB AaHUX, iHpopmaLia moxke
CNnoTBOpPLOBATUCA
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BHYTPIWHI AaHI  30BHIWHI AaHI

CTRYRTYPOBAR! CTPYKTYpPOBaHI

HaNIBCTPYKTYPOBaAHI

HEeCTPYKTYPOBaHI

HEeCTPYKTYPOBaHI
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7 cnocobis 1 CTBOpEHi AaHi
360py AaHUX

Ta 2 CNnpoBOKOBaHI AaHi
iIHpopMmaLiii
3 TpaH3aKuii — nepenaHa iHpopmauia
4 3BeaeHi AaHi
5 EKcnepumeHTanbHI AaHi
6 lNepexonseHi gaHi

7/ [1aHi, CTBOPEHI KOPUCTYyBavyem
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Business Intelligence system components
CKnagosi cucTtemu Ai10BOI aHANITUKU

ERP Transactional
system

ERP
Frontend

{

ERP E
database

ETL Tool

ODS
databa

Bl Environment

Bl Frontend

m@mﬁ

Bl USERS

= &
0

s MOLAP
; .

se \ Area
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[MapameTpu HanawTyBaHHA Ba3n AaHUX

* Bu3HauTe, AKa AOCTYNHICTb HEOOXiAHAa ANA KOPUCTYBaMiB.

* BM3HauTe NepioaAnNYHICTb 3aBaHTaXeHHA Ta 'BiKHO" 3aBaHTAXKEHHA, AOCTYMHI
ANA OHOBNEHHA IHpopmaUl.

* CNpoeKTyuUTe apXiTEKTYPY CEPEeaOoBULLA; MOXKHA MATU MPOMIXKHUN BIOK MiXK
TpaH3aKUiMHOK 633010 AaHUX | CXOBULLEM AAHUX, AKE MOXKHA
BUKopuctoByBaTtu ik ODS (onepauinHni cknag aaHux).

* BX3Ha4yTe NONITUKY pe3epBHOro KoNitoBaHHA BIANOBIAHO A0 NepioANYHOCTI
3aBaHTa)XeHHA. Hemae ceHcy 36epirat WoAaeHHi pe3epBHi Konii, AKLLO BaLUi
AaHI 3MIHIOKTbCA Pa3 Ha micALb.
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[TpOrHO3yBaHHA Y MiHAMBOMY CEPEOBULLL

EU Real GDP Quarterly Outlook Public Dashboard - Good Judgment
R miane by Dyefupt Lebe 8 oy, 20 https://goodjudgment.com/publicdashboard/
B Q2 B a3 Historical Probability within range
40%
Real-time probability forecasts
30% ] .
_[_ https://dysruptlabs.substack.com/p/real-time-probability-

i — I forecasts-on-b41
10% e

—L - p—
0% ——

a. b. C. d. e. f. g h. i.0.99% j. 1.15% K.
Below -3.46% -0.41% -0.29% 0.09% 0.28% 0.56% 0.72% to to Above
-3.46% to to to to to to to 1.14% 2.18% 2.18%

-0.42% -0.30% 0.08% 0.27% 055% 0.71% 0.98%

Quarterly Bounds


https://goodjudgment.com/publicdashboard/
https://dysruptlabs.substack.com/p/real-time-probability-forecasts-on-b41
https://dysruptlabs.substack.com/p/real-time-probability-forecasts-on-b41
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eHepaToOp ipnen

"EKcnepT v’ "HanbinbLwe npnbyTKy Mu
CBOE€i cnpasn” OTPUMYEMO, KON XOOi
cTae poboTtoro”

MoKy
PO3Ka3aTw, fAK
3p0OUTH

Moy
3p0OUTH
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