TEMA 6. APYTUE METOA40/10IN'1u

6.1. Metoponorua PRiSM

MeTtopnonorna PRiISM co3gaHa cneuyanbHO ANA NPOEKTOB CO BCTPOEHHbIMU
YCTOMYMBBIMW METOA4AMM WU YYMUTbIBAET BO3AENCTBME HA OKPYrKAOLWYK cpeay.
MeTtopmonorna PRiISM wncnonb3yetca B OCHOBHOM A/ KPYNHOMACLITAOHbIX
CTPOUTENbHbLIX MPOEKTOB, B KOTOPbIX HebnaronpuatHoe BO34EWCTBME HaA
OKPY’KaloLLyo cpeay npeacrasnnaetr cobon peanbHyt onacHocTb. PRiISM Ha camom
nene Tpebyet, UyTobbI PYyKOBOAUTENM NPOEKTOB NOYYa/ I AKKPEeAUTALMIO, FapaHTUPYA
KOPPEKTHOCTb MNO/Ib30BAaHMNA MEeTOA40N0TMEN N NOALEPKNBAA €€ LLEHHOCTb.

NpeumyutecTsa:
MeToponorva no3BoJIAET COKPATUTb pPaACXOL 3SHEpPrMm wn usgepkexk npu
OAHOBPEMEHHOM CHUXXEHMM BO3AENCTBUA HA OKPYrKatoLLyto cpeay.

HepoctaTKku:

PRiSM He morkeT paboTtatb 06ocobneHHo. Kaxkaoe nogpasgeneHmne KomnaHum
AO/KHO COOTBETCTBOBATb YCTOMYMBBLIM nNpuHUMnam, nubo metogonorna oyaer
HeapPeKTUBHOMN.

6.2. MeTtoaonorua sbiroabl OT peanns3aumm NPoeKTa

Ycnex onpeaennetca Kak AOCTUMKEHME »KeslaeMoli/oxuaaemon Bbirogbl. Ecam
KNNEHTbl XOTAT YBE/IMYNTb NPOAa*KWM, NMPOEKT He 6y,u,eT Bbll'lOﬂHEH/peanMBOBaH Ao
TOro MOMEHTa, NOKa NpPoaa*Xn He MOBbICATCA HAa 15% - Aaxe ec/in yCTaHOBJ1EHA U
cBoeBpeMEHHO Ha/1a*XXeHa CUCTemMa B3aMMOOTHOLLUEHUIN C KIMeHTaMW B COOTBETCTBUU
c 6roakeTom.



